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The CoVivre Program: Objectives
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Inform, protect  and support marginalized 
communities during the COVID-19 pandemic in 

the Greater Montreal Area 

Facilitator - Accelerator

Reduce infection and 
transmission risks

Mitigate the 
consequences of the 

pandemic



The CoVivre Program: Structure
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Advisory 
Committee

Multidisciplinary         
and multisectoral

Partners
Community groups, health 

network, education network, 
research-experts

Trottier Family 
Foundation

Research Institute 
MUHC 

Program 
Team

3 founders Executive 
Committee



The CoVivre Program: Structure
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CoVivre:
Inform - Protect - Support

Communications
Outreach and 

Awareness 
Raising

Psychosocial 
Support and 

Mental Health

Partners and Collaborators

Target 
Populations:

Communities 
marginalized 
by the 
pandemic in 
the Greater 
Montreal Area



The CoVivre Program: Core Values

● Empowerment

● Partnership

● Democratic and adapted communications

● Cultural competency and safety

● Transparency

● Recognition

● Adaptability

● Science-driven
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Protect – Support to community outreach 
teams and neighborhoods

3C Model : Confidence, convenience/accessibility, complacency 

Guiding Principles

● Recognize heterogeneity in ethnocultural communities

● Respect and recognition of the power to act among the communities

● Co-construction: recognition and promotion of the knowledge, expertise and 

legitimacy of leaders and communities

● Trust and partnership

● Reactivity, flexibility, based on needs 
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Protect – Support to community outreach 
teams and neighborhoods 

Support to Communities and Leaders Component
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Support, in 

various  adapted 

approaches With leaders and 

communities

 In the context of 

partner-to-partner 
relationships.

In collaboration 

with the 

COVID-19 

vaccination 

campaign 



Protect – Support to community outreach 
teams and neighborhoods  

Support to communities and leaders Component

An overview of CoVivre’s approach : 
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Question and listen to 
leaders (preoccupations, 

needs and existing 

initiatives within their 

community regarding 

vaccination ) 

Support 
existing 

initiatives, if 
not, 
co-create

Establishing  

trust 

Suggest or 

co-create 

adapted 
knowledge 
transfer 
material

Bring  
preoccupations 

and needs to 
institutional 
stakeholders



Protect – Support to community outreach 
teams and neighborhoods  

Support to Communities and Leaders Component
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Protect – Support to community outreach 
teams and neighborhoods  

Support to Communities and Leaders Component
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Protect – Support to community outreach 
teams and neighborhoods   
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Tool and Training Development  Component

Vaccination and Vaccine Hesitancy 
Webinars 

Vaccination Information 
Sheets, available in  9 
languages



Protect – Support to community outreach 
teams and neighborhoods   
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Vaccine Hesitancy Guide: Practical and Integral Version

Development of Tools and Training  Component



Protect – Support to community outreach 
teams and neighborhoods   
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Vaccination of 5-11 years old against COVID-19

Development of Tools and Training  Component



Conclusion

- Adherence to core values and guiding 
principles 

- Proximity to communities
- Autonomy and capacity for 

course-correction
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Questions ? Comments ?

Joy Schinazi - joy.schinazi.ccomtl@ssss.gouv.qc.ca 

Tara Santavicca - tara.santavicca.ccomtl@ssss.gouv.qc.ca

Website : 
https://sherpa-recherche.com/sherpa/projets-partenaires/covivre/

17

mailto:joy.schinazi.ccomtl@ssss.gouv.qc.ca
mailto:tara.santavicca.ccomtl@ssss.gouv.qc.ca
https://sherpa-recherche.com/sherpa/projets-partenaires/covivre/
https://twitter.com/covivreqc
https://www.linkedin.com/company/programmecovivre/
https://sherpa-recherche.com/en/sherpa/partner-projects/covivre-program/

