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Project summary: Supporting the mental health of community workers and community teams in Montreal in 
times of pandemic and beyond: an interventional research 
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Context 

Community-based organisations (CBOs) play a central role in the fight against the pandemic. Complementary to 
health sector organisations, community workers offer prevention, awareness and support services on a daily basis 
often with limited resources and precarious working conditions. The context of the pandemic has changed the 
ways in which CBOs work, and they must respond to even greater and more diverse needs, particularly because 
the population itself has been weakened by the current context. While studies and research have documented 
the impact of such an environment on the psychological distress of health care workers, there are few studies on 
the impact on community workers. 

Objectives 

This intervention research aims to analyze the experiences of community workers in the Côte-des-Neiges and 
Notre-Dame-de-Grâce neighbourhoods during the pandemic. Specifically, we will document the impact of the 
pandemic on their well-being as well as the resources available to them or the resilience strategies they have 
developed. The research team will also analyse the initiatives of organisations that have developed ad hoc 
psychological support interventions offered to community workers on a voluntary basis. They will propose 
recommendations to improve and complement them.   

Methodology 

The research is being conducted over 12 months and consists of two parts: 

- Part 1: Exploration of CBO practitioners' experiences and needs, strategies, and responses to these needs through 
targeted focus groups and an online questionnaire. 

- Part 2: Co-construction of a support group for CBO community workers 

Expected benefits 

• Better understanding of the impact of health crises on the daily life of community workers 

• Better equipped to deal with possible future crises 

• Strengthen existing measures and strategies with group interventions 

 
1 https://rqcp.ca/effets-de-la-pandemie-de-covid-19-sur-les-populations-deux-projets-de-recherche-interventionnelle-
finances-en-sante-mentale/ 
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